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SECONDHAND RETAILER

MESSAGE FROM OUR CEO
Cash Crusaders is one of South Africa’s most
successful franchise networks. In twenty-one years,
we’ve grown to become a major player on the
franchise landscape, establishing ourselves as the
country’s largest secondhand retailer, with over 200
stores nationwide and counting. We can attribute
our success to an innovative business model and
our dedication to empowering entrepreneurs to be in
business for themselves. To put it simply, our success
is due to your success and vice versa. In 2016 we
opened 23 new stores, with no store closures since
2014.
Franchising is our passion, and our network of
Franchisees are our family. From the outset, we
pledged to partner with entrepreneurs who share
our vison – innovative thinkers as committed as we
are to building this brand. We want to do business
with you and work together to ensure the success
and profitability of your business. You’ll soon come to
appreciate our “Make It Happen” attitude.
By joining Cash Crusaders, you are joining a growing
franchise network with a successful business model
that’s proven itself time and time again. From day one
you will benefit from an established operating system
and nationwide marketing campaigns. In addition,
you will be equipped with all the business training
and ongoing support needed to run your business
with confidence. When we say we’re here for you
every step of the way, we mean it. The communication
channels will always remain open for regular and open
exchange.
Make no mistake, Cash Crusaders is not just
another secondhand business. We maintain the
highest standards and ethics, and have gone above
and beyond to change the public’s perception of

the secondhand trade by proudly demonstrating
our honesty, integrity and legitimacy. 50% of our
trade is in private label new goods with brands like
Dixon, Jebson, Amber and Sanchez. Our successful
business model has proven itself against recession
and our fluctuating economic climate. Our system
works because it is based on three successful
profit models, namely; trading in ethically sourced
secondhand goods, high quality new goods and
secured loans. These three profit centres are backed
by an established business infrastructure and a
central warehouse that imports the specialised quality
goods that will be available for sale in your store.
This three-tier business model is geared towards
offering our customers the very best deal, whether it’s
an affordable pre-owned item, a quality new product
or a hassle-free loan against their valuables. These
are services we offer to our customers with the aim
of them becoming valued clients. That’s why when
we procure stock, whether new or secondhand, we
buy the customer and not the goods. When someone
walks into their neighbourhood Cash Crusaders, we
want them to be delighted by the value-for-money
offers available to them. Being an integral member
of the community is important to us. We expect our
Franchisees to represent our brand with integrity and
passion and exemplify ethical business practice and
customer service.
If you have that entrepreneurial spirit and drive
to succeed, then we want to partner with you.
I’m proud to say on behalf of everyone at
Cash Crusaders, welcome to the family!

Sean Stegmann

Chief Executive Officer
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OUR VISION AND VALUES
Striving every day to be a first choice retailer by empowering
entrepreneurs to offer the best deal for our community
This Vision is about supporting men and women to become economically empowered through running their
own businesses, while adding value to the lives of their customers. Ultimately, this results in Cash Crusaders
making a positive contribution to Southern Africa, the communities in which we live and work and our staff.
In order to support the entire franchise group in living this vision, we embrace four key values:

1. HONOUR THE BRAND
s

"E HONEST AND FAIR

3. WE VALUE THE RIGHT TO INNOVATE AND
CHANGE THE SYSTEM FOR GROWTH

s

-AKE IT HAPPEN

s

/NCE A DECISION IS MADE WE WILL ALL SUPPORT IT

s

!LWAYS OFFER THE MOST INTERESTING
shopping experience

s

4AKE PRIDE IN IMPLEMENTING TO THE BEST OF OUR
ability

2. BE PROFESSIONAL
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s

4REAT EACH OTHER AS WE WOULD LIKE TO BE TREATED

s

6ALUE EXCELLENCE AND EXCEED EXPECTATIONS

s

3EEK TO UNDERSTAND BEFORE BEING UNDERSTOOD

s

7E HAVE AN OBLIGATION TO COMMUNICATE

4. WE ARE COMMITTED TO PEOPLE
GROWTH AND DEVELOPMENT
s

2ECOGNISE ACHIEVEMENT NURTURING SKILLS AND
creating wealth across our organisation

s %XTEND RELATIONSHIPS INTO THE COMMUNITY

WHO WE ARE
You will be joining a franchise group
three times the size of our closest competitor

Founded in 1996 as a proudly South
African company

Our network has over 200 stores with a
COLLECTIVE ANNUAL TURNOVER OF OVER 2 BILLION

Today we are Southern Africa’s largest
secondhand retailer with over 20 years’
experience

Our proven, secure three-tier profit model
is based on trading secondhand goods,
quality new goods and secured loans

We are dedicated to empowering
entrepreneurs to be in business for
themselves and helping them grow
every step of the way

We enjoy a growing market share through the
selling of imported new goods through our
house brand labels

We are managed by Cash Crusaders
Franchising (Pty) Ltd, a division of majority
shareholder Crusaders Holdings (Pty) Ltd

Crusaders Corporate Division, also a member
of Crusaders Holdings, controls and manages
Cash Crusaders Warehousing (CCW), a division
that warehouses and imports specialised
quality goods
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OUR FRANCHISES
The opportunity to work for yourself, not by yourself
s

#ASH #RUSADERS &RANCHISEES ARE INTEGRAL MEMBERS
of our established family, which is why we are
dedicated to making Franchisees as successful
and profitable as possible.

s

7E ALSO OPERATE IN THE online sphere, with a
customer-centric web strategy that includes a
browsable online catalogue, blog and social media
presence.

s

/UR INNOVATIVE FRANCHISE MODEL IS TRIED AND
tested to ensure Franchisees enjoy continuous
successful trading - a concept enjoyed by over
200 stores throughout Southern Africa.

s

#ASH #RUSADERS CONDUCTS market research
before implementing a business plan with a
potential Franchisee. So you can rest assured
that all groundwork is covered prior to rolling out.

s

9OU ARE THE BUSINESS OWNER !S A MEMBER OF THE
Cash Crusaders network, you will be equipped
with a proven system of operation and
thorough training.

s

9OULL RECEIVE ALL THE training you need to ensure
your franchise operates smoothly from the getgo.

s
s

4HE 'ROUPS FORWARD THINKING BUSINESS PLANS
show results. Not only is Cash Crusaders three
times the size of our closest secondhand
competitor, we are also forging ahead in the
retail market space as a supplier of competitively
priced new goods. This, along with our lending
agreements against secondhand goods, gives you
the benefit of three profit centres to maximise
your profits.

/UR EXCLUSIVE #ASH0/3 point of sale system
gives you greater control of your business,
enabling you to curb losses and manage stock
more effectively.

s

!LL &RANCHISEES COMMIT TO A PLEDGE THAT THEY WILL
run their business faithfully to the system.

s
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/UR NEW GOODS OFFERING IS SUPPORTED BY REGIONAL
quality service centres, which not only add
credibility to the line, but ensure you and
your customers’ needs are met.

DEDICATED TO YOUR SUCCESS
We give you the tools to ensure your business succeeds
s

s

s

s

s

s

s

9OU WILL RECEIVE A Franchise Systems Manual
that incorporates all of the elements to help you
succeed.

s

3AGE /NE IS OUR APPROVED accounting system
that assists you in effectively managing your
business finances, giving you a head start towards
success.

s

7E BELIEVE THAT A SOUND operational support
infrastructure is the key to successful operation.
2EST ASSURED THAT THE STANDARD OF TRAINING AND
support is of the highest quality.

"Y CONTINUOUSLY REVIEWING YOUR OPERATIONS IN TERMS
of expansion, process optimisation and competitor
evaluation, we work with you to identify business
differentiators to ensure the future growth of
your business.

s

/UR TRAINING STAFF HAVE CREATED AN e-learning
portal for continuous employee growth and
development. Sales staff and cashiers can access
this portal from any computer under the manager’s
supervision.

3TORE VISITS incorporating Operational Standards
Evaluations (OSE), ‘mystery shopper’ reports and
regular Franchisee meetings ensure you’ll always
be aware of current retail trends and
developments.

s

2EGULAR COMMUNICATION ENSURES THE QUALITY OF
your support and training meets our high
standards.

s

)N OUR EFFORTS TO EXTEND OUR FRANCHISE NETWORK
we are constantly on the lookout for prime
locations throughout Southern Africa that
can be developed.

s

/N AVERAGE OUR &RANCHISEES OWN
2 or more stores.

9OU WILL RECEIVE EXTENSIVE ON THE JOB AND BUSINESS
training as well as ongoing support. Our
Operations Team will support you with ongoing
training, strategic direction, field support and
business advice when you need it.
7HEN YOUR  WEEK TRAINING PROGRAM IS COMPLETE
you will be familiar with all aspects of the business,
and will have gained valuable skills such as
negotiating, financial management, merchandising,
customer service and industrial relations.

"ECAUSE WERE SUCH A UNIQUE BUSINESS THAT TRADES
in both secondhand and new stock, we developed
our own sophisticated in-house inventory and
point-of-sale system that was seven years in the
making. Today, every store is equipped with
CashPos, based on leading technology that
controls all aspects of the business including
inventory, stock control, sales and purchasing.
#ASH0OS PRODUCES comprehensive, accurate
reports that enable you to monitor your business
activities closely, with in-house programmers and
a knowledgeable support team available to assist
you.

TRAINING PROGRAMME OUTLINE
 WEEKS IN A DEDICATED TRAINING STORE
Learn negotiating skills and the buying process
Specialised Training:
(2 -ERCHANDISING 3TORE !DMINISTRATION
AND )NDUSTRIAL 2ELATIONS
Manage a store for a week
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THREE-TIER PROFIT MODEL
By offering 3 distinct profit centres,
you can maximise your store’s profitability
Our three-tier profit-centre model is a secure and profitable franchise business concept that’s
withstood fluctuations in the South African economy time and time again.
Cash Crusaders trades in the areas of:

BUYING AND
SELLING OF
SECONDHAND
GOODS

TRADING OF
NEW GOODS FROM
CASH CRUSADERS’
EXCLUSIVE HOUSE
BRANDS

SECURED
FINANCIAL
LENDING
SERVICE

These offers are strategically advertised nationwide to attract new customers to all stores.

06

1. SECONDHAND
GOODS PROFIT CENTRE
s

7E ENSURE honest and ethical business trading,
by procuring pre-owned goods through our Buyshops,

s

7E PLACE A HIGH REGARD ON OUR CUSTOMERS INTERESTS WITH
a commitment to good value, seeking to be a first choice
retailer every day.

s

7E TREASURE AND DELIGHT OUR CUSTOMERS BY OFFERING
the highest professional standards of customer service.

s

7ITH Real Deals Every Day, we acknowledge our
customers’ preference for genuine value by providing
savings on items they want.

s

!LL SECONDHAND GOODS ARE PROPERLY INSPECTED VALUED AND
in good working order.

s

3ECONDHAND STOCK CARRIES A 6-month warranty during
which returned goods will be repaired or the purchase
price refunded (T&Cs apply).

BRINGING RESPECTABILITY
TO THE SECONDHAND TRADE
s

#ASH #RUSADERS ENDORSES FAIR BUSINESS PRACTICE
and honest trading.

s

7E ENCOURAGE OUR FRANCHISES TO build
relationships with their local communities.

s

!LL OUR STORES TAKE PRIDE IN IMPLEMENTING &IRST
#HOICE 2ETAILER PRACTICES THAT EMBODIES OUR
“Make it Happen” entrepreneurial spirit.

s

7E ARE A FOUNDING MEMBER OF THE .ATIONAL
Association of Franchised Secondhand Dealers
(NAFSHD) which regulates the conduct
of outlets.

s

7E BRING modern retail best-practice to
the secondhand trading industry, effectively
transforming classified advertising into a profitable
retail enterprise.

s

7E THOROUGHLY INSPECT VALUE AND CLEAN THE
products for sale in our stores, whilst employing
the highest professional standards.



2. NEW GOODS EXCLUSIVE HOUSE BRANDS
s

#ASH #RUSADERS 7AREHOUSING ##7 imports
top quality, affordable new goods under the
brand names Dixon, Amber, Sanchez, Jebson,
Beyer and Aviator.

s

!LL MERCHANDISE IS PROCURED WITH comparable
features that are in line with high-end global name
brands. (Often sourced from the same factory as
these big brands).

s

s



7E CAN OFFER THESE PRODUCTS AT A MORE
competitive price because we don’t have to pay
the trademark license fees attached to the use of a
brand name.
#ASH #RUSADERS IS A REGISTERED AGENT OF Doogee
mobile phones and accessories, an innovative
brand making smartphones available to the South
African consumer.

s

!S A &RANCHISEE YOU HAVE ACCESS TO A CONSTANT
flow of new and exciting products, giving you a
competitive edge in the retail sector. The
advantage of this strategy is that as a retailer,
you can copy a trending product in the marketplace,
without having to prototype or research.

s

!LL NEW GOODS CARRY A 12-month warranty
(exclusions do apply) by Cash Crusaders, and
qualified CCW technicians are skilled to facilitate
any repairs.

s

4HE ADDITION OF OUR HOUSE BRAND RANGE SETS YOU
apart as a credible retailer, with regional
quality service centres providing the support
you need to assist your customers.

3. SECURED FINANCIAL
LENDING SERVICE
The third profit centre takes the form of hassle-free secured loans that enables the
customer to raise quick cash against their goods without having to sell them. The
customer’s valuables act as collateral against their loan amount. The more valuable the
item, the bigger the loan. This safe, convenient loan service is risk free, and customers
can collect their items within 30 days. A loan can be up to R8000 per transaction.
It works as follows. Customers visit the Buyshop to have their items evaluated.
When an amount is agreed upon, the customer collects their cash in-store. Their
valuables are kept securely on-site for the duration of the 30 day loan period.
In 2016 we launched Pawn Express, an extension of this service that enables
the customer to apply for a secured loan online and have a buyer contact
them directly with a quote. This has the benefit of being a more private
and quicker lending experience for the customer, who then visits the
store to hand in their item and collect their cash.
At the end of 30 days, the customer returns to reclaim their
valuable/s, by settling their loan.
The benefit of secured loans in comparison to standard credit
offerings is that the customer can be released from the debt if
unable to pay back the loan by either allowing the agreement
to lapse/expire or selling the goods outright provided that
there is a significant difference left between the top dollar
and the cost of the loan.
As a responsible lender, Cash Crusaders requires all
STORES TO REGISTER WITH THE .ATIONAL #REDIT 2EGULATOR
Our secured financial lending services are in full
compliance with the NCR.

09

WE BELIEVE IN GIVING
OUR CUSTOMERS THE
BEST DEALS POSSIBLE
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SITE LOCATION AND
LEASE NEGOTIATION
Understanding local market dyna mics and customer
demographics will help you choose the best site for your retail
outlets, ensuring your growth and profitability
Important:
s

/UR HIGHLY EXPERIENCED #ASH #RUSADERS FRANCHISE
sales team work with you from the outset.

s

7E ENJOY GOOD RELATIONSHIPS WITH PROMINENT
landlords in the retail property market, and work
closely with you to evaluate all potential sites
to find the best possible location for a Cash
Crusaders store.

s

/NCE A PRIME SITE HAS BEEN LOCATED A FEASIBILITY
study is conducted, which includes demographic
research and area analysis.

s

/UR SPECIALIST TEAM WILL ASSIST YOU IN NEGOTIATING
the most favourable lease terms possible.

s

!PPLICANTS ARE ADVISED NOT TO ENTER INTO ANY LEASE
agreements for any premises without obtaining
advice from our franchise team.

s

/PTIONS ENTERED INTO REGARDING SITES ARE SUBJECT TO
the approval of Cash Crusaders.

s

)T IS IMPORTANT TO STRESS THAT WHILE EVERY EFFORT IS
made to ensure that the site is suitable for a
successful operation, Cash Crusaders
Franchising can give no guarantees in this regard.

s

3HOULD YOU KNOW OF A PRIME RETAIL SITE THAT IS NOT
on our available areas list, we will work with you to
determine whether or not the site is suitable for a
Cash Crusaders store.

IMPORTANT NOTES REGARDING THE SETUP OF A STORE
All costs quoted in the setup pack are based on the assumption of an average store size of 250m².
The initial Franchisee joining fee covers all project management fees.

SIGNAGE

EQUIPMENT – SECURITY

The cost quoted assumes a shopfront not
exceeding 10 metres and does not take into
account any extraordinary signage requirements.

These costs will vary from store to store depending
on the number of windows and existing security
measures available.

FLOORING ALLOWANCE

WORKING CAPITAL

The cost quoted assumes that the landlord will
CONTRIBUTE A mOORING ALLOWANCE OF UP TO 2M¶
Flooring costs will be higher in locations where the
landlord does not assist with a flooring allowance.

This figure is derived as an estimate of the first
month’s expenses required by the Franchisee, to
cover the costs of staff salaries, utility provision,
rental (if applicable) prior to any income being
derived from the store. Should the Buy Back
(SSB) book increase dramatically, there may be a
requirement for additional working capital.
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WE OFFER YOU
SUPPORT EVERY
STEP OF THE WAY
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PROJECT MANAGEMENT
Your Project Management tea m is with you from the start
The Projects Department will work closely with
you, giving you the full benefit of their expertise,
procedures, metrics and tools, and ensure
sufficient planning is in place so your business can
grow. The project management team will ensure
your store is completed on time, and that the
project scope, cost, and schedule is on point.
The Cash Crusaders Project and Franchise Teams
will oversee the project on a turnkey basis from
blue print stage to final completion and handover
to you.

The turnkey process includes
the following services:
s

%VALUATION AND SELECTION OF PREMISES

s

!SSISTANCE WITH LEASE NEGOTIATIONS

s

0ROJECT MANAGEMENT

s

$RAWING OF PLANS SHOP DESIGN AND LAYOUT

s

&ULL COSTING AND BUDGET

s

/N SITE BUILDING MANAGEMENT THROUGHOUT
construction

STORE DESIGN AND SETUP
The Projects Team ensures that the most
competitive quotes are obtained. Their experience
and expertise will guarantee the most attractive and
practical store design possible.

expansion at a later stage should your retail floor
need expanding.
You will have the opportunity to approve all quotes
prior to commencement.

The floor plan will be designed to ensure the
best customer experience with room for possible

13

VISUAL IDENTITY
Instantly recognisable branding our customers love
Cash Crusaders is recognised as a respectable
and trusted brand. To maintain this reputation, all
Cash Crusaders stores are built to specification, and
feature the same instantly-recognisable branding
our customers love. The primary objective of the
Cash Crusaders concept is to be recognised as a
value retailer capable of competing with other brand
retailers in consumer electronics, DJ equipment,
musical instruments, large appliances and car audio.
Cash Crusaders stores are distinctive and easily
recognisable. They are located alongside other
national retailers with the stores mirroring a compact

version of larger retail chain stores, setting them
apart from the traditional secondhand shop.
Our signature shade of blue is used extensively
throughout the store with attractive signage and
shop fittings. The maple finish used on cash desks
and cabinets has a distinctive upmarket look.
Attractive staff uniforms complement the
store’s appearance and along with eye-catching
point-of-sale material, offers a pleasant and
inviting shopping experience.

SAFETY
Your safety is our biggest priority. Overall crime
statistics are factored into daily operations, and
your staff, customers and their stored valuables are
afforded the best possible care and protection. All
stores are fitted with time delay safes, high value
cages, alarms, CCTV and Smoke Cloak systems.
The Smoke Cloak is a proven security measure
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designed to repel and disorientate intruders by
emitting a harmless screen of smoke. You will be
issued with a panic button which will activate the
Smoke Cloak. All these measures are in place to
ensure you and your staff’s safety.

MERCHANDISING
If goods are marked at the
right price and merchandised well,
they will sell
s

"Y MERCHANDISING YOUR GOODS THROUGH RETAIL best
practice, your store will quickly establish itself as a
competitor in the retail market.

s

(IGH VALUE ITEMS SUCH AS JEWELLERY LAPTOPS CELL PHONES
and tablets are placed in prominent positions or in
speciality counters and cabinets.

s

4HE WAY MERCHANDISE IS DISPLAYED IS UPDATED REGULARLY
to keep the store looking fresh and exciting.

s

.EW AND SECONDHAND GOODS ARE CLEARLY DElNED WITH
distinct point-of-purchase material for each.

s

!LL POINT OF PURCHASE MATERIAL IS professionally printed in
line with Cash Crusaders’ corporate identity, using
printers configured through CashPOS.

s

4O COMPLEMENT OUR CONVENTIONAL FRANCHISE STORES #ASH
Crusaders have introduced dedicated Furniture and
Large Appliance concept stores, stocked with
top-quality new and secondhand goods.
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A HIGHLY VISIBLE BRAND
National advertising aimed at driving feet through your door!
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ACCESS TO MARKETING & ADVERTISING
Get them in and keep them coming back!
s

! MONTHLY ADVERTISING FEE OF 8.9% of the gross
profit Rand value (the equivalent turnover
percentage based on a 12-month average from
November 2014 - October 2015 would have
been 4,1%) or the minimum monthly advertising
fund contribution, whichever is greater, after VAT is
payable, to the Franchisor.

s

4HIS FUND IS USED EXCLUSIVELY FOR national
advertising campaigns to heighten the
awareness of the Cash Crusaders brand amongst
consumers and drive feet through your door.

s

s

s

/UR WEBSITE INCLUDES A blog that features useful
and informative posts that add value to our
followers, while our dedicated Cash Crusaders
Bizcommunity press office ensures the public
is kept up to date with news and developments.

/UR NEW GOODS RANGE OF HOUSE BRAND PRODUCTS
has enabled us to embark on a competitive
product-based marketing campaign and extend
our customer base of consumers looking for good
value proposition.

s

#ASH #RUSADERS REGULARLY ENGAGES WITH OUR
customers through our closely-managed social
media channels to ensure our offers are
effectively communicated and that our customers’
needs are met.

4HE ADVERTISING FEES ARE DEPOSITED INTO A separate
marketing account, which is run on a non-profit
basis and audited at the end of each financial year.

CASH CRUSADERS CONTINUES
TO INNOVATE IN THE DIGITAL SPACE

AS A CASH CRUSADERS FRANCHISEE,
YOU WILL BENEFIT FROM NATIONAL
MARKETING ACTIVITIES INCLUDING:
s

ONLINE PRESENCE
s /UR WEBSITE WORKS HAND IN HAND WITH OUR MAIN
stream stores to boost sales and create brand
awareness among potential customers. Our
website also acts as a browsable database of our
new and secondhand goods available in our stores.

3-3 -ARKETING INTEGRATED INTO #ASH0/3 FOR THE
store’s own marketing

s

! DEDICATED IN HOUSE DESIGN AGENCY

s

.ATIONAL 46 COMMERCIALS

s

 ANNUAL NATIONWIDE PROMOTIONS WITH OVER 
million printed catalogues distributed through the
national press each time

s

"ILLBOARD ADVERTISING ALONG KEY TRANSPORT ROUTES

s

s

s

PawnExpress.co.za
! SECURE QUICK AND EASY WAY OF LENDING MONEY
against valuables that doesn’t involve credit checks
or sourcing of documents.
Takealot.com
7E HAVE COLLABORATED WITH 4AKEALOTCOM TO
distribute our quality new goods through their
e-commerce website to grow the brand and offer
online shopping to our customers.
Gumtree
#USTOMERS CAN BUY AND PAY FOR #ASH #RUSADERS
PRODUCTS ON 'UMTREE USING 0AY 7ITH 3HEPARD
and have their item delivered to their door. This
safe and secure service is powered by Standerd
"ANK IN AFlLIATION WITH 'UMTREE 3HEPERD HOLDS THE
buyer’s money in trust and releases the funds
once the parcel has been successfully delivered
and accepted.



THE BIG QUESTION. HOW
MUCH IS IT GOING TO
COST YOU?
ANSWER
The cost of setting up a typical Cash Crusaders store is approximately
R1.8 million (excluding VAT).
Your own contribution would be R750,000* of unencumbered capital.
The additional finance required to open your Cash Crusaders store
would be a R750 000 bank loan.
Applications would be made to all major financial institutions such
as FNB, ABSA, Nedbank and Standard Bank or any institution
of your choice.
We also offer you R300 000* start-up assistance to cover
start-up costs that is 100% interest free. In addition, no
marketing fee and royalties will be charged in your first
10 months of trading.
*3HOULD YOU HAVE AT LEAST 2  IN UNENCUMBERED
capital, Cash Crusaders Franchising (Pty) Ltd will
go out of its way to put you in business, even if
this requires us facilitating a loan for the shortfall.
Subject to credit checks and vetting. T&Cs apply.



MANAGEMENT SERVICE FEE /
ROYALTY FEE
Due to the competitive retail landscape, the Cash
#RUSADERS 2OYALTY AND !DVERTISING FEE STRUCTURE
changed in late 2012 from a straight percentage
on turnover, to a percentage of gross profit.
This affords the Franchisee the best possible
opportunity to compete on low margin products
WHILST STILL PAYING A SIMILAR 2OYALTY OR -ARKETING
fee that would have been attained on a straight
percentage of turnovers.
! MONTHLY FEE OF  OF THE GROSS PROlT 2AND
value (the equivalent turnover percentage based on
a 12-month average from November 2014 October 2015 would have been 5,1%) is payable
to the Franchisor for provision to infrastructure and
Franchisee support as detailed above.
The Directors of Cash Crusaders believe that
the provision and development of infrastructures to
support a growing company are a vital component
of the success of Cash Crusaders in the future.

s

9OU CAN MARK DOWN SLOW SELLERS IN YOUR STORE
without being penalised on royalties.

s

3ELLING MORE NEW GOODS IN THE EARLY STAGES OF
your business at a lower gross profit.

s

9OU CAN MAKE UP BULK DISPLAYS AND DECREASE
pricing to concentrate on unit movement.
EXAMPLE:

s

4HE COST OF AN ITEM IS 2  AND YOU SELL IT AT
2 

s

9OUR 'ROSS 0ROlT IN THIS CASE WILL BE 2 WHICH
works out to 33.3%

s

/N THE OLD ROYALTY STRUCTURE YOU WOULD HAVE PAID
2 ROYALTIES AND MARKETING ON THIS SALE
2   2

s

4HE NEW ROYALTY STRUCTURE IS FORMULATED FOR A
Franchisee to only pay royalties and marketing
ON THE 'ROSS 0ROlT MADE IN THE SALE
2  n 2   2 GROSS PROlT
3O 2   2

s

/N THE SAME PRODUCT YOU WILL SAVE 2 IF
worked out on the Cash Crusaders royalty
and marketing structure and the less gross profit
you make on the product, the less royalties and
marketing contribution you will pay.

HOW DOES THIS BENEFIT YOU?
s

'IVES YOU THE ABILITY TO BE more competitive
in the market.

s

9OU CAN compete with national retailers on low
margin products where you make less gross
profit.
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WE BUY THE CUSTOMER
AND NOT THE GOODS
20

A DAY IN THE LIFE
OF A FRANCHISEE

07:00 AM

08:00 AM

08:30 AM

Time to prepare your cash
floats & finish your admin

Welcome staff, conduct security
checks & walk the floor

Sales meeting and training on
products & procedures

10:30 AM

09:30 AM

09:00 AM

2EORDER STOCK
from the warehouse

Prepare stock rotation

Open the store

11:00 AM

12:30 PM

13:00 PM

Spend time on
the retail floor

Have a meeting with your operations
manager & walk the retail floor with them

Spend time in the
Buyshop & on retail floor

18:30 PM
Call it a day

17:45 PM
Ensure all stock brought in for
the day is checked in and that
all high value stock is packed
away in security cage

17:00 PM
Cash up for the day
and begin security checks
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CASH CRUSADERS PRINCESS CROSSING
Testimonial from owners Tilla and Coenie Klopper
3ITUATED .ORTH OF 2OODEPOORT IN THE SUBURB
of Helderkruin is Princess Crossing Shopping
Centre. The centre attracts a wide demographic of
consumers thanks to anchor tenant Pick n Pay and
the position of the store at one of the area’s major
ARTERIALS /NTDEKKERS 2OAD
Our multi-store Franchisees Tilla and Coenie Klopper
had the following to say about their latest store
opening.
What interested you about owning a Cash
Crusaders Franchise?
We wanted to run a business with a sound
brand name, and that is what attracted us to
Cash Crusaders years ago. One of the biggest
challenges in the first year of a new store is staff; it
can be difficult to run a good store with brand new
staff. The training offered by the Franchisor partly
overcomes this challenge. Princess Crossing was
very successful in the first year. We took experienced
staff from our other stores, which helped to get the
new store up and running.
Have your expectations been met as yet?
We opened our Princess Crossing store in
November 2013, and reached our break-even target
in our fourth month of trade. The store achieved a
TRADING TOTAL GROWTH OF  IN MONTH TWELVE AND
TRADED WITH AN AVERAGE TRADING TOTAL OF 2  IN
year one. By 30 November 2015 the store traded
WITH AN AVERAGE TRADING TOTAL OF 2 
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What challenges were you faced with during
the opening of Princess Crossing and how did
you overcome them?
Being located in a small mall, we needed to get feet
into our store. We want customers to talk about
bargains they found and to spread the word about
our business, within the local community. We worked
hard at getting customers into our store and most of
our initial customers were from our Buyshop first. We
always give good prices for their goods, and they
eventually became our retail customers. We were
concerned in the beginning as the Mall was very
quiet and we tried thinking every night, how could
we get customers into our store. Advertising was the
answer, and we started with posters on street poles.
Franchise Testament
We value our secondhand side of the business
and our customers. When opening a new store,
customers come browsing for bargains on
secondhand goods. My favourite part of being a
Cash Crusaders franchise owner is when customers
walk out happy with the service from our staff, and
they feel that they have purchased a bargain. As a
Franchisee you feel a great amount of pride being a
part of this. Through our secondhand chain we also
attract customers who want to buy new goods. New
goods provide the shop with a special flavour.
What are your plans for the future of your
business?
We expect to grow our business and go from
strength to strength every year. You can only do this
with good, friendly staff, together with well priced
stock. Most of all, you need to be 100% committed
to living the life and culture of the Cash Crusaders
brand. If a Franchisee thinks it is just a job, they
will never be successful. Treat your staff like gold,
because without them, you don’t have a business.

CASH CRUSADERS VOSLOORUS
Testimonial from owner Mmone Moshuge
What interested you about owning a Cash
Crusaders Franchise?

Have your expectations been met as yet?

Honestly I did not know much about Cash
Crusaders. I retired at the end of July 2014 and was
looking for a small business to keep myself and my
mind active post retirement.

s

3MALL BUSINESS TO KEEP MYSELF ACTIVE POST
retirement from The Coca Cola Company expectation met and exceeded. The Cash
Crusaders model needs hands on daily running
by the Franchisee, particularly during the initial
stage of the business. I was spending seven
DAYS A WEEK AND MORE THAN  HOURS A DAY IN
the store. Up to today I have never felt like a
‘retiree’. I enjoy being in my store and
merchandising stock.

s

#REATE JOB OPPORTUNITIES n EXPECTATION MET AND
exceeded. I employ 10 people of which 6 were
UNEMPLOYED WHEN ) BROUGHT THEM ON BOARD 
are locals and understand local culture and
complexities.

s

0ROlT AND #ASH &LOW MY EXPECTATION IS TO LET MY
BUSINESS RUN FOR   MONTHS AND ) AM POSITIVE
of a bright picture.

s

,EGACY FOR MY #HILDREN IN PROGRESS

s

7EALTH #REATION LONG TERM

As a member of National Small Business
Association, I attended a seminar in Port Elizabeth in
August 2014. There were a couple of stands at the
show, including Cash Crusaders. The participants
explained their business models and distributed
pamphlets. At the Airport, on my way back, I met
one of the employees of Cash Crusaders. He came
from Durban and we discussed the business model
in detail. I was interested in the concept, particularly
the loans (SSB), secondhand goods and potential
profits to be derived from the model. To say the
least, Cash Crusaders Buyshop model was the
driving force to my interest in the Franchise. I never
expected it to be such a good retail business model
as it is now.
What challenges were you faced with during
the opening of Vosloorus and how did you
overcome them?
I met with Danie in September 2014, to discuss
a potential outlet to purchase. Cash Crusaders
Carletonville was on the market at the time, however,
the owner changed her mind. A site in Vosloorus
Plaza then became available so I took that as a
challenge to enter the ‘township’ market. Most of
Cash Crusaders outlets are opened in the suburban,
and traditionally developed market. The road towards
the opening of Vosloorus was stressful. Timelines
were extremely tight, and when we finally opened
on 1 December 2014, we hit the ground running,
weathered the storm and learned faster from each
situation.

My expectations were as follows:

Franchise Testament
What a radical change after 30 years of experience
IN 0RODUCING AND 7HOLESALING &-#' #ARBONATED
3OFT $RINKS TO 2ETAIL IN ITS ENTIRETY ) HAVE TRULY
accumulated diverse experience over 12 months of
our operation in Vosloorus. I have learned and am
still learning the ropes, therefore I believe that I have
made a right decision post my retirement from the
Coca Cola company.
What are your future plans as a
Cash Crusaders Franchisee?
As a Franchise Owner, I want to own more outlets.
I opened 2nd Avenue in 2016 and hope to add
ANOTHER IN 
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CASH CRUSADERS ATLANTIS STORE
Testimonial from owner Paul Cox
What interested you about owning a Cash
Crusaders Franchise?
After being retrenched from the corporate
environment, I realised it was time to fulfil my lifelong
ambition of operating my own business, for a few
reasons.
s

4O PERSONALLY GAIN FROM THE FRUITS OF MY LABOUR

s

4O WORK UNTIL ) DECIDE NOT TO

s

4O ESTABLISH A SOLID lNANCIAL POSITION FOR THE
present and into retirement.

Franchising was always the only option for me,
for all the well documented reasons of proven
business model, operational support, existing brand
awareness, value proposition and acceptable returns
on investment. Coming from the furniture/appliance/
high-tech industry, I wanted to get involved in a
business I could relate to. After researching every
franchise opportunity in the country, particularly
those in the new/secondhand retail sector, and after
extensive research of all opportunities, I settled on
the Cash Crusaders concept.
What challenges did you face during the
opening of Atlantis?
The major hurdle in prepping for setup was sourcing
an experienced, passionate team of staff, in an
environment that does not offer a substantial work
force base who met the above criteria. Fortunately,
after trading corporately in the area for a number of
years, staff members of companies I had worked for
previously were quick in responding.
Have your expectations been met?
Top line revenue earnings as well as Buyshop
forecasts have been met and exceeded from month
one and reception to the model by the community
has been exceptional. Due to a combination of
focused passionate staff compliment, generally
vibrant trading environment and lack of retail
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competitors, almost every Division has performed
above forecast.
The deep and wide range of new goods has
provided a stock cushion to the Franchise whilst
secondhand stock levels rise, at the same time as
offering the local community a range of quality goods
at affordable prices, not previously available in the
area.
The ethos of Buyshops being the “heart of the
business” has proven itself beyond measure. Buyers
and I focus on a number of key drivers to enhance
customer’s experience, that of efficient quick
processes, treating each customer, no matter what
their background, with respect and dignity, and trying
to lighten the atmosphere by having fun. Operational
support has been at an acceptable level, and all team
players remain acutely aware of the need to develop
a “business partnership” between Franchisee and
Franchisor.
What do you enjoy most about being part of
the Cash Crusaders Family?
Being fortunate enough to have a dedicated team
of staff has certainly made the extreme seven day
a week work schedule tolerable, together with a
generally solid and amusing community of shoppers.
The daily vibrancy and variance in work functions
ensures a high level of energy requirement but
provides daily fulfilment and enjoyment in the
business. Interaction with sellers in the Buyshop is a
daily “high” and we look for any opportunity to lighten
the atmosphere and shopper impatience by ensuring
acceptable levels of customer-centric behaviour
and “fun”. Every customer interaction provides the
opportunity to add value to the business.

CASH CRUSADERS COSMO MALL STORE
Testimonial from owner Christo Burger
Cosmo Mall is a contemporary shopping mall,
situated at the intersection of Malibongwe and
3OUTH !FRICA 2OADS IN 2ANDBURG *OHANNESBURG 4HE
mall attracts consumers from the thriving suburb of
Cosmo City and surrounds.
Cash Crusaders Cosmo Mall is a 149sqm store
that was opened in November 2014. Franchisee
Christo Burger is an entrepreneur who has owned
businesses in the food industry prior to investing in
Cash Crusaders.
What were the first few months like?
Cash Crusaders Cosmo Mall reached their breakeven target in their sixth month of trade. In spite of
trading for an extended period without the Pick ‘n
Pay and Builders Warehouse anchor tenants, the
STORE STILL ACHIEVED A TRADING GROWTH OF   IN
month twelve. The store traded in year one with an
AVERAGE TRADING TOTAL OF 2 

What is your favourite part of being a
Cash Crusaders Franchise owner?
To make money and to experience customers’
gratitude when we help them financially. I really
like the culture of our honest and fair trade with
customers as well as giving value to the customer by
buying customers and not the goods. It really pays
off in the long run.
What are your plans for the future
of your business?
To maintain and grow our current customer base
TO REALIZE A TURNOVER TO 2 MILLION PER MONTH 4HE
growing and nurturing of a stable and happy staff
compliment that works well together, share our
common goals and visions and takes responsibility
and ownership for their part in the overall
performance of our store.

Has your Cash Crusaders franchise
met your expectations?
Yes, I expected a stable business with growth
potential and do certainly have it. I have since
opened a second store in Bellaire.
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Cash Crusaders is a founding member of the
National Association of Franchised Second Hand Dealers (NAFSHD).
We are an accredited member of the National Credit Regulator .#2 
We have full membership of The Franchise Association of South Africa (FASA)
and proudly subscribe to the FASA code of ethics and business practices.

NAFSHD
National Association of Franchised
Secondhand Dealers
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